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Introduction  

 

The U.S.-Japan Youth Baseball Exchange, a two-year collaborative project of the Japan 

Society of Boston and the Red Sox Foundation, was one of the most successful programs of 

the Japan Society in its 105-year history.  Full details about this excellent project are included 

in the pages that follow, but it must be stated at the outset that The Japan Society of Boston is 

deeply grateful to all partners and participants in this project, which brought together young 

people from Japan and the United States in an ambitious, innovative, highly effective and 

widely publicized series of activities.  The Society is equally grateful to all funders and 

supporters who made the project possible.   The U.S.-Japan Youth Baseball Exchange, taking 

place in 2008 and 2009, set a high standard for Japanese-American grassroots people-to-

people exchanges, its effects will be far-reaching and long-lasting, and it offers important 

lessons for any major undertaking designed to bring together the people of Japan and the 

United States in meaningful ways.  
 

The 2009 US-Japan Youth Baseball Exchange was the second part of a two-year collaborative project 

of the Japan Society of Boston and the Red Sox Foundation.  During the summer of 2008, the first phase 

of the project brought twelve young Japanese baseball players (from high schools in Kyoto and Chiba) to 

Boston for homestays, baseball clinics and games, interactions with Boston-area teams and the Boston 

Red Sox, tourism and visits with leading officials of Massachusetts and Boston.  During the summer of 

2009, twelve Boston boys traveled to Japan for a two-week period of similar activities in Kyoto and 

Chiba.  Initially conceived by the Japan Society of Boston as a major program of the 50
th
 Anniversary 

celebration of the Kyoto-Boston Sister-City Relationship, the project was supported by major grants to 

the Society in 2008 and 2009 from the Freeman Foundation (via the National Association of Japan-

America Societies) and the U.S.-Japan Foundation; additional funds for the project were raised by the 

Red Sox Foundation from Funai Electronics Corporation, Millennium , and other funders.  In addition 

to the financial support from these foundations and corporations, the project would not have been possible  

without a broad range of in-kind contributions of a great many organizations and individuals in both 

countries, and their support will be acknowledged and described in the pages that follow.  Finally, the 

success of a major bi-national grassroots undertaking of this sort depends as well on the enthusiastic and 

generous support of countless individuals in Japan and the United States.  Though their contributions may 

have been small, spontaneous, and offered without any expectation of public credit, their efforts and their 

energies contributed to the success of the whole, and they are deeply appreciated by the participants and 

the organizers. 

 

Recognizing the effectiveness of sport as a vehicle for international cultural interchange and the fact that 

baseball is now the ñnational sportò of both Japan and America, the Japan Society of Boston and the Red 

Sox Foundation maximized the opportunities for bi-national interaction and education by engaging the 

love of baseball and the intense involvement of children, families, and entire communities in the sport. 

 

NOTE:  A day-by-day journal of the travels in Japan (with photographs & video) by the 2009 US-

Japan Youth Baseball Exchange group appears on the Japan Society of Boston website at: 

http://www.us-japan.org/boston/2009_Baseball_Exchange.html  and in section III  of this report. 

 

 

http://www.us-japan.org/boston/2009_Baseball_Exchange.html


 

I. Summary of the 2009 U.S. Japan Youth Baseball Exchange 

 
Between July 30 and August 11, 2009, twelve Boston-area Jr. High School boys traveled in Japan as the 

principle participants in the 2009 US-Japan Youth Baseball Exchange, a joint project in grassroots 

cultural exchange of the Japan Society of Boston and the Red Sox Foundation.  The boys ranged in age 

from 12 to 15, and had been selected by the Red Sox Foundation from twelve different city schools for 

both their baseball skills and for their interest in exploring other cultures and their leadership potential.  

The group was ethnically mixed and of different cultural and economic backgrounds, reflecting the racial, 

cultural, and economic demographics of the city of Boston.  (A list of the Boston boys is attached in an 

appendix to this report.)   

 

Management and logistical organization of the project in Japan was carried out by the Red Sox 

Foundation, under the direction of Meg Vaillancourt (Executive Director of the Red Sox Foundation), 

assisted by Rico Mochizuki, who served as consultant for this project to the Red Sox Foundation and 

principle coordinator of all logistical arrangements in Japan.  At the Japan Society of Boston, supervision 

of the project was the responsibility of Peter Grilli (President of the Society), and Bhaird Campbell 

(Executive Assistant to Peter Grilli) traveled with the group to Japan to provide on-site coordination, 

logistical and photographic assistance and help with interpreting for the group.  The boys were 

accompanied to Japan by eight adults serving as chaperones, group leaders and guides, led by Meg 

Vaillancourt.  The adult group also included Bhaird Campbell of the Japan Society staff; consultant Rico 

Mochizuki; Red Sox Foundation staff members Jonathan Batista, Justin Prettyman, and Anne Zeigler; 

coach Brad Reynolds; and videographer Matt Romito. 

 

Pre-Departure Preparation & Orientations : Cultural & Baseball Training Classes (Spring, 2009) 

An important component of the 2009 Exchange program was a series of educational workshops and 

preparatory sessions in Boston prior to the trip to Japan.  In retrospect, these sessions ï which took place 

between March and July 2009 ï were invaluable in preparing the young boys for their experience of 

Japan.  Each boy attended a series of six full-day Saturday programs that provided baseball practice with 

staff members and coaches from the Red Sox Foundation, and also provided intensive cultural-awareness 

sessions and introductions to aspects of Japanese society, culture, and customs.  The classes in Japanese 

culture provided important information and experience in the following aspects of Japan: 

 

March 28th -- Living in a Japanese Home | Etiquette in a Japanese home 

At the Boston Childrenôs Museum 

Led by Rico Mochizuki and Akemi Chayama, Childrenôs Museum 

 

April 11th -- Modern Japanese Teen Culture ï Communicating Without Words; 

 | KOSHIEN: The High School Baseball Championship 

At Fenway Park, Boston 

Led by Rico Mochizuki and Hiroko Kikuchi, Teen Counselor,Museum of Fine Arts, Boston 

 

May 16th -- Beyond SUSHI: Learning to eat with chopsticks, Japanese Food and Culture;  

  Learning useful Japanese Phrases 

At Fenway Park, Boston 

Led by Rico Mochizuki 

 

June 13th -- HIROSHIMA ï August 6, 1945;  The Postwar US-Japan Relationship 

At Fenway Park, Boston 

Led by Rico Mochizuki and Juan Castellanos, Facing History and Ourselves 

 



July 18th -- Itinerary Review;  Discussion of Gifts &Gift Giving ;  Last Minute Travel &  

Packing Tips for Participants & Parents/Guardians 

At Fenway Park, Boston 

Led by Rico Mochizuki and Meg Vaillancourt 

 

Through these monthly pre-departure sessions on Saturdays, the Boston boys and their families were 

given a rich opportunity to learn about Japan and its culture and to prepare for the unfamiliar customs and 

inter-personal relationships that they would experience in Japan.  Also, since the boys all attended 

different schools in Boston and (for the most part) did not know each other before they were selected for 

this exchange program, these sessions provided an invaluable opportunity for bonding and learning about 

themselves.  Just as they were forming an effective team on the baseball field, they found themselves 

developing as a well-integrated team of ñyoung diplomatsò in preparation for their visit to Japan.  As they 

learned to recognize and appreciate differences between Japanese culture and their own, they also learned 

to recognize and respect differences among themselves.     

 

 

Pre-Departure Ceremony  (July 5, 2009 at Fenway Park 

At an exciting pre-game ceremony on the field of Fenway Park on July 5, 2009, the US-Japan Youth 

Baseball Exchange program was announced to thousands of Red Sox baseball fans, and the twelve young 

boys participating in the program were introduced.  Joining them in this ceremony were Hideki Okajima, 

the celebrated Red Sox pitcher (who is from Kyoto), the President of the Red Sox Larry Lucchino, the 

Consul General of Japan in Boston Masaru Tsuji, and Japan Society President Peter Grilli.  This event 

was covered on television and in the Boston news media. 

 

For additional coverage of the July 5 Pre-Departure Ceremony, see: 

http://www.us-japan.org/boston/Youth_Baseball_Exchange.html 

 

In separate remarks about the US-Japan Youth Baseball Exchange program, Red Sox Chairman Tom 

Werner commented as follows: 

 

ñJapan is a deeply respected member of Red Sox Nation and since the arrival of 

Daisuke Matsuzaka, Hideki Okajima, and Takashi Saito, interest in Japan among 

our fans has grown exponentiallyé With this exchange program, we will be part of life-

transforming experience for children in Boston and Japan as they explore each otherôs 

cultures through their shared love of baseball.ò 

 

 
Pre-Arrival Orientation for Host Families  in Chiba & Kyoto 

As essential element of the Youth Baseball Exchange was the direct, personal experience of Japanese life 

by the young American participants.  Every day of their stay in Japan was spent with a Japanese family, 

eating Japanese food, sleeping in Japanese beds, developing relationships with the Japanese children who 

would be their temporary ñbrothersò and ñsisters,ò and in general living a Japanese lifestyle.  For most of 

the boys, this would prove to be the deepest and most enduring part of their Japan experience. 

  

During the week preceding the arrival in Japan of the Boston boys and other American participants in the 

Youth Baseball Exchange, associates of the Red Sox Foundation organized orientation sessions in Chiba 

and in Kyoto for the Japanese host families who would welcome the boys into their homes and serve as 

surrogate ñparentsò for the boys during their stay in Japan. In Chiba, Taichi Takahashi and Mina Hayashi 

for the Chiba Lotte Marines organized an orientation session for the Chiba host families at Marines 

Stadium.  This gave the host families an opportunity to learn about the Boston boys who would be 

http://www.us-japan.org/boston/Youth_Baseball_Exchange.html


spending several days in their homes.  Information about Boston and about American lifestyles was 

distributed, as well as detailed schedules, and logistical or emergency information and suggestions on 

how the Japanese families might make the American boys feel welcomed and comfortable.  Similarly, the 

host families in Kyoto were invited to an orientation session organized by Ms. Etsuko Murata and Mr. 

Ikushi Kuno of the International Relations office at Kyoto City Hall.  Collaborating with the homestay 

families, the International Relations Office of the Kyoto City Government developed an excellent 

itinerary and schedule designed to maximize the cultural and educational opportunities for the boysô stay 

in Kyoto.  This schedule provided many opportunities for the boys to visit major historical sites in Japanôs 

ancient capital city and participate in Kyotoôs rich traditional and contemporary culture. 

 

 

Departure from Boston & Travel in Japan  (July 30-August 11, 2009) 

International travel is invariably a time of combined excitement and tension.  This was especially true for 

most of the boys in the group who had never before traveled abroad.  Many had never experienced air 

travel before, and some of the boys had never before spent a single night away from home.  As Boston 

families said good-bye to their boys at Logan Airport there were as many tears as shouts of eager 

excitement.  Last-minute instructions were exchanged about international telephone calls in case of 

emergencies or how to send e-mail messages.  Since all the boys were wearing bright  t-shirts for easy 

identification, they were spotted by many Red Sox fans at the airport who repeatedly cheered them on and 

called out good wishes for a victorious trip to Japan.  Even the pilots on their flights made special 

announcements  to other passengers that special ñyoung Ambassadors to Japanò were on board!  

Reinforcing the excitement about the trip were the videographers traveling with the group, who 

repeatedly interviewed the boys on their expectations and their reactions to experiences along the way. 

 

Arriving in Tokyo on July 31, after losing a day in crossing the International Date Line, the group was 

greeted by local travel agents (from KN Travel), who escorted them to a bus that would transport them to 

the town of Makuhari and the APA Hotel ï Tokyo Bay Makuhari.  There they were greeted by their 

eagerly smiling homestay families, who carried gifts and banners of welcome.  Following brief 

introductions, the boys each presented personalized Red Sox jerseys to their host families and were 

ushered off to cars that would take them to their new Japanese homes. 

 

 
Michael Ward with his Japanese ñbrotherò and host-family ñmother.ò 

 

 



The first day after the boysô arrival in Japan was reserved for relaxation, adjustment to new homes and a 

new culture, and the boys appreciated this opportunity to get to know their new Japanese families.  Some 

took their American ñsonsò to local tourist sites, others stayed home to play and meet neighbors.  Most of 

the Japanese families prepared fairly familiar American food for the boysô first day in Japan:  hamburgers, 

fried chicken, pasta and salads.  The Boston boys had all been encouraged to keep journals of the trip, and 

their early entries reflect their excitement at their first experiences of life in Japan: 

 

 
Jack Ditomassi: ñToday was amazing! I woke up at 7am and 

went to my host brotherôs baseball practice from 8:30-12:30. The kids were 
amazing, they were very good at throwing and hittingé. I took a nice rest at home 

with my host family and played and watched Sponge Bob with my host brotherò 

 
 

 

 

 
  Faybian Pearce: ñToday was my first day with my Chiba family. They took me to 
Tokyo and to a Sushi place where I got to make 3rolls of sushi ï it was fun and the rolls 

tasted so good!ò 

 

 

 

 

 
 Brandon Ruiz: ñWatched the Red Sox play the Orioles while we ate breakfast. After 

that, we went to the festival that was located at the neighborhood park and I was able 

to be a part of the opening ceremony, carrying an heavy object (mikoshi)éI also 
enjoyed the fireworks in a park and met many of my host brotherôs friends. They were 

really nice to me and took many pictures of me; I donôt know why.ò 
 

 

 
 Mike Ward: ñAfter playing catch with my host brother Takumi, we went to his 

grandparents house to see tea ceremony ï cake and candy was a little different but tea 

was alrightéWe went to McDonalds for lunch and met Brendon Kerrigan and his host 
family at Chiba castle ï talking in English felt so good.ò 

 

 

 

The following ten days were filled with fascinating discoveries, deepening relationships with Japanese 

friends, baseball practice and games, meetings with important government officials, visits to unusual 

historical sites, and a tremendous variety of new experiences ï from riding on Tokyo subways to 

grappling with sumo wrestlers, eating unfamiliar foods and bathing in sento public baths, riding on 

futuristic bullet trains to wrapping traditional packets of incense, talking to robots and riding on samurai 

horses.  (A complete schedule/itinerary of the trip is included as Appendix 3 and an illustrated day-by-day 

journal of the trip by Japan Society staff member Bhaird Campbell is included as Appendix 4.)  
 



                 
 

The baseball games played with Japanese teams and the clinics experienced by the Boston boys with 

Japanese coaches and young players were unquestionably memorable occasions from which the boys 

learned a great deal.  Their baseball skills were sharpened and improved by these games and workouts, 

and so were their instincts for communications without words and their sensitivities to cultural differences.  

Rather than generalize about such deep-seated benefits from the experience in Japan, it may be best for 

the Boston boys to speak for themselves: 

 

 
Cruz Santana: ñWhen we got there it looked like there was an army training on the 

baseball field. The Japanese kids who were participating in the drills looked so perfect. 
The coach said that my swing was good but I need to extend my arms so I can get more 

power into my swings. é I donôt think that there is a sport in America where they have 
fans that chant for the team as much as they do in Chiba ï it was truly amazing!ò  

 

 
 

 

 Brandon Ruiz: ñWe were able to sit in the VIP section which was awesome! The food was great and so were 

the fans. The fans made the game great and kept us cheering into the 11th inningé.The intensity was high and 

every pitch the fans were really into the game and the blazing fireworks after the game made the day better.ò 

 
Brendon Buccelli: ñThe game was very exciting. My host family came and I got to know them better. We went 

to the crazy section late in the game and joined the very loyal fans cheer for the Marines.ò 

 

Touring in Tokyo also made for unforgettable memories ï especially when the boys were invited 

to meet and work out with sumo wrestlers from the Takasago stable: 

 



       

  

 
 Winston Guerrero Pena: ñThe sumo wrestlers were like wallsé You canôt push them 

for anything!ò 

 

 

 
  Jessey Valdez: ñAt first the sumo guys looked overweight and I didnôt want them to 

land on top of me, but when I tried it was a lot of fun.ò 
 

 

 
 

 

 
 

Faybian Pearce: ñToday we had a bus tour of Tokyo and we heard some exciting stuff about Tokyo that Iôve 
never heard before.ò 

 

 
 Chris Deloucherey: ñTokyo Tower was very fun and high up and allowed us to view 
the different sites in Tokyoò 

 

 
 

 

 

 



Mike Ward: ñTokyo Tower was great ï it was a bigger version of the Eiffel Tower.ò 

 
A meeting with the Japanese Commissioner of Baseball was another high point of the Boston boysô visit 

to Tokyo,  Commissioner Ryozo Kato, the head of Nippon Professional Baseball, had formerly served as 

Japanôs Ambassador to the United States, and he greeted the boys warmly with happy memories of 

baseball games he had attended in the U.S.  He said that when he had been the boysô age, baseball was the 

sport that gave him the most hope growing up.  He also shared his favorite joke by comedian George 

Carlin abut the differences between baseball and football. 
 

 
A visit to the Tokyo office of Japanôs Commissioner of Baseball, Ryozo Kato, formerJapanese Ambassador to 
the U.S., who embraced the boys warmly and shared many of his lifelong memories of baseball. 

 

 

Both in Chiba and in Kyoto, each of the boys developed a close relationship with his host family and with 

the familyôs neighborhood friends.  These friendships are certain to last, and the homestay experience 

provided a vital window for each boy into the daily life of Japanese people. 

 

 
Jessey Valdez: ñToday is the day I leave my Chiba family. I am so sad because I felt at home and really liked 

it. We spent the last evening playing cards and I showed them some magic tricks and stayed up until late now 
wanting to sleep because in the morning I had to leave.ò 

 

 
      Andrew Diaz: ñToday we had to say good bye to our host family in Chiba. This 
was very sad ï so sad that my host mother started to cry but also relieved that she was 

not happy to see me go.ò 

 
 

 

 

 

 
Winston Guerrera Pena: ñWe left the windows of the bus open so we can say good bye. My host mother was 

crying, she said óthese six days are a treasure in my heartô I felt very grateful.ò 


